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Statement of Intent

The Diocese of Rhode Island strives to make the Episcopal Church a healthy and safe place for all to worship, work, and serve our Lord. Faith flourishes when all people know that church leaders, ordained and lay, can be trusted.

This document sets forth programs and practices in the diocese that offer support to ordained ministers, lay employees and lay leaders in earning, maintaining, and nurturing this trust.

Overview

The goal to make the Episcopal Church in the Diocese of Rhode Island a healthy and safe place for everyone to worship, work, and serve our Lord is ambitious. It requires a comprehensive and balanced approach. The Diocese of Rhode Island gives attention and resources to the areas set out below.
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1. Calling, interviewing, and placing gifted ordained ministers

The Bishop seeks to identify and recruit gifted ordained ministers to serve in this Diocese. The goal is to match the gifts, talents, and experience of the ordained minister with the needs, opportunities, and challenges of the church in search.

The Canon for Congregations and Clergy works with priests, search consultants, church search committees, vestries, and congregations. Referrals and recommendations for new ordained leadership come from a variety of sources including the Episcopal Church Deployment Office, a network of deployment officers in other dioceses, clergy self-referrals, and referrals from members of the congregations seeking new clergy leadership.

Deacons are appointed by the Bishop to serve in a church. The Bishop makes the appointment after consulting with the supervising priest, the Archdeacon, and the deacon.

The Diocese seeks the following qualities in candidates:

Holiness – Is there a lively sense of Christ’s presence in the life of this person? Do others join in recognizing what we see? How can the gifts that this person might bring to new ministry be described?

Competence – Ministry requires a variety of talents and skills. Does this person demonstrate the gifts and skills for ministry that the church requires? Does this person’s leadership style meet church needs? Will this person be able to build up the church? Will this person be able to strengthen and encourage God’s people in the church? Can these skills and talents be further developed through training and formation?

Stability of Life – Extending a call is an investment of hope and trust by the church in a person. Does this person demonstrate personal maturity and stability that point toward fruitful future ministry?

2. Supporting ordained ministers with programs to promote

personal wellness and self-care

Wellness and self-care are personal responsibilities for all who serve in the Church. The Diocese encourages all clergy to observe generally recognized wellness practices. These include such things as:

· weekly days off, sabbatical time, and vacations as specified in the letter of agreement

· participation in colleague and/or mentoring groups

· participation in some form of ongoing supervision

· spiritual direction

· retreats

· individual counseling

· regular medical exams

· regular physical exercise

· nurturing relationships with other clergy in the diocese

· attending to financial wellness

Diocesan Offerings to Support Clergy Wellness 

The Diocese of Rhode Island offers a variety of services and resources to support and encourage wellness and self-care for ordained ministers and their families. The following is a partial list of some of these offerings:

· Pastoral Support during Emergencies – The Bishop and diocesan staff want to be in regular contact with all clergy who serve in the Diocese particularly in times of any pastoral need, as well as in times of emergency. This is a top priority. Please contact the Bishop’s Office should the need arise.

· Fresh Start Program – All newly-ordained transitional deacons and priests experiencing a new call within the Diocese of Rhode Island are expected to participate in the Fresh Start Program for 18 months. The program provides for acclimation to the Diocese and new ministry as well as formation of a supportive network for new clergy.

· Continuing Education –Time and funding for continuing education are written into the letters of agreement defining ministries in the Diocese. Upon application, the Clergy Continuing Education Committee may provide to clergy grants of up to $500 annually to fund 1/3 of the cost of continuing education programs.

· Clergy Development – Opportunities for clergy development are regularly offered by the Diocese in the form of clergy days and clergy conferences. Please contact the Office of the Canon for Congregations and Clergy for additional information.

· Sabbaticals (Professional Development Leave) – Time for sabbaticals is written into the letters of agreement defining ministries in the Diocese.   Some financial assistance is available through the Clergy Continuing Education Committee.

3. Offering Safe Church Training for ordained ministers and lay ministers

In an effort to increase the physical, emotional and spiritual safety of our churches and ministries, the Diocese offers a variety of safe church training for all members of the Church—lay persons, bishops, priests and deacons.

Basic Safe Church Training

In order to be in compliance with diocesan policies, training programs are offered regularly for ordained and lay ministers who have never attended a safe church training. This training provides information to increase awareness of healthy practices and boundaries to enhance the safety of our churches and ministries for children, youth, and adults. This training is offered on an ongoing basis at locations across the Diocese.

Recertification Workshops are offered annually for laity and clergy.  These workshops are designed to bring clergy, church employees and lay leaders up to date on issues and trends related to safety in our churches and ministries. These workshops will be offered on a regular basis.  
Attendance at these workshops is required of all clergy, employees of the Diocese, licensed Eucharistic Visitors and those who regularly volunteer in diocesan programs for children and youth.  Documentation of attendance will be maintained at Diocesan House.  Safe Church Training is required within three months of employment and before a volunteer can begin diocesan youth or children’s ministry.  Certification of completion of Safe Church Training within the past three years may be accepted.  Recertification is required every three years.

Recommended Training for Laity  The Diocese strongly encourages Safe Church Training and Recertification Training for all paid church staff members and lay ministers in positions of church leadership, whether paid or volunteer. These educational offerings are strongly encouraged for church school teachers and others involved in Christian formation; anyone who visits people in their homes on behalf of the church, e.g. church visitors; vestry members; and anyone who works with children and youth. All lay persons are welcome and invited to attend safe church trainings. Each church has the discretion to develop its own requirements regarding training of laity. Documentation of attendance at trainings by congregational employees or lay members should be maintained by each church.

4. Offering standards for ordained ministry and lay ministry that are clear, compassionate, and fair
Professional Standards for Ordained Ministry

The relationship of clergy and parishioner can be a powerful relationship in the lives of both and can be integral to a parishioner’s faith journey. A parishioner puts his or her trust in a cleric. In this relationship of trust, the cleric has a professional and moral responsibility to put the interests of the other person above his or her own needs. This relationship can become complex and, in some cases, seriously impaired. It is always the cleric’s responsibility to maintain the integrity of this relationship.

The Diocese offers the following standards to assist and support ordained ministers in maintaining the integrity of relationships in which they offer ministry. It is expected that all ordained clergy and lay leaders in the Diocese will be familiar with and will seek to follow these standards. This listing does not include all diocesan policies or contingencies. An attempt has been made to refer to additional diocesan policies where appropriate.

Clergy are welcome to contact the Bishop as they seek to follow these standards, particularly if they are encountering struggles in doing so. In addition, clergy may also call on members of the bishop’s staff for consultation and assistance.

Clergy in the Diocese of Rhode Island are expected to:

1. Treat themselves with dignity and respect by taking good care of themselves

This includes:

· Regular and consistent incorporation of wellness and self-care practices in their life. (See page 3.)

· Setting appropriate limits with parishioners as to when they are available and boundaries in the relationship. If a parishioner violates boundaries by going beyond what is appropriate in the clergy/parishioner relationship (e.g. seeking to romanticize the relationship, demanding inordinate amounts of attention, seeking to meet with you alone, sending you too many and/or inappropriate e-mail messages, or does anything that makes you feel uncomfortable or unsafe), firmly and clearly communicate what behavior is acceptable and what is not. Some parishioners do not change their behavior in spite of a cleric’s efforts to explain why change is needed. In such cases, clergy are welcome to seek consultation by contacting the Office of the Bishop.

· Addressing conflicts that may arise between an ordained minister and a parishioner, group of parishioners, or lay leaders in healthy ways. This includes seeking to maintain appropriate boundaries in relationships, communicating clearly and directly to those with whom you are in conflict, seeking nurture and support for yourself outside the church, and possibly seeking assistance from someone trained in conflict resolution. If you are struggling with conflict in your church, you may seek consultation by contacting the Canon for Congregations and Clergy.

2. Comply with diocesan policies regarding ministry with children and youth

There are diocesan policies regarding ministry with children and youth.

Policies for the Protection of Children and Youth sets forth behavioral standards for all adults engaged in ministries with children or youth throughout the Diocese. This policy also sets standards for screening and selection of staff and volunteers who work with children and youth, the monitoring of programs for children and youth, and responding to concerns. Ultimately, ordained leadership in each church is responsible for compliance with this policy within the church. (A copy of this policy is attached as Appendix A.)

3. Comply with “Behavioral Standards" as enumerated in our policy (see page 12)

For all programs and activities for children and youth, the Diocese prohibits:

· issuance to children or youth of non-sacramental alcohol, illegal drugs or pornography,
· consumption of non-sacramental alcohol or illegal drugs or misuse legal drugs, 
· participation of any adult who is under the influence of alcohol or illegal drugs or misusing legal drugs 
· illegal behavior of any type at any activity for children or youth 
· participation by an adult in any sexual, romantic, illicit or secretive relationship or conduct with any children or youth, 
· discussion of sexual activities or fantasies, unless in the context of an approved program or the sacrament of confession, 
· corporal punishment, 
· smoking, 
· the presence of firearms or other concealed weapons.
In addition, whenever an adult is offering any type of ministry or engaged in any type of church- related activity with a child or youth there shall be at least two unrelated adults present. These Behavioral Standards for Ministry with Children or Youth are included in the diocesan Policies for the Protection of Children and Youth, which are attached as Appendix A.

4. Refrain from dual relationships. Dual relationships in a church setting occur when clergy attempt to relate to a person on two levels at the same time. This can happen when clergy attempt to relate to an individual both personally and professionally (i.e., as cleric and parishioner and at the same time in some other role such as supervisor and church employee or pastor and personal friend.) Dual relationships diminish the effectiveness of ministry. To avoid dual relationships:

· Do not hire parishioners to serve in paid staff positions.

· Do not allow a clergy spouse, partner, or family member to serve on church staff as a lay employee, or as a church officer or vestry member in the church where the related clergy person serves.

· Do not sexualize any relationship with parishioners or others to whom you minister.

· Avoid personal friendships with parishioners and others to whom you minister.

· Develop personal relationships with people outside of the church to whom you do not offer ministry.

5. Accept only token gifts from parishioners and others to whom you minister. Be cautious of the ramifications of accepting major gifts.

6. Refuse to accept loans of any kind from parishioners and others to whom you minister.

7. Refuse to agree to be named as a beneficiary or to act as an administrator or executor in a parishioner’s will or that of anyone to whom you minister.

8. Maintain confidentiality of information shared in the pastoral relationship. This means that clergy will not tell other people personal information a parishioner shares, unless that parishioner gives permission. However, the legal obligation of mandated reporting requires clergy to disclose information to the appropriate state agency in specific situations.

9. Comply with legally mandated reporting requirements regarding the suspected abuse and/or neglect of children, the elderly, and vulnerable adults. In Rhode Island, clergy are mandated reporters of suspected abuse and/or neglect of children, elderly, and vulnerable adults. 

Appendix B contains resource information on mandated reporting. If you have any questions about mandated reporting, please contact the Office of the Bishop.

10. Refrain from treating mental health or substance abuse issues unless you are licensed or certified and insured to do so. Clergy are not to treat anyone who is a member of or attends a church in which the cleric is serving.

11. Restrict involvement in the evaluation of mental health or substance abuse issues to no more than three sessions. By the third session, referral if necessary should be made to professional service providers for further evaluation and/or treatment. The limit of three sessions does not apply to premarital conversations.
12. Comply with the responsibilities of being an employer if you are the cleric in charge with paid staff. This includes making appropriate decisions regarding hiring, supervision, record keeping, and termination when for cause or due to financial restrictions. It also includes responding to any and all allegations of misconduct by employees in a timely and appropriate manner.  Consult with the Office of the Bishop for support, if needed. 

13. Comply with financial practices as set forth by The Diocese of Rhode Island and The Episcopal Church. This includes conducting an annual audit of all accounts including discretionary and special ministry funds, and ensuring that the financial systems within your church (such as money counters and those authorized to sign checks) are in accordance with the internal practices recommended by the Diocese and the Episcopal Church. (See the Episcopal Church Manual of Business Methods in Church Affairs.)

14. Bring resolution to relationships with parishioners when ordained ministry at a church ends. When it comes time to leave a church, it is expected that clergy will bring resolution to relationships with all parishioners in a manner that is healthy for the cleric, the cleric’s family, as well as the church. It is expected that once a cleric’s service at a church ends, he or she will no longer perform any clergy functions for any members of that church or others affiliated with the church and will not worship with that congregation. In addition, it is expected that the cleric will not communicate with former parishioners about matters involving the church and will not meet with any members of the church for any reason during the interim period until new ordained leadership is fully integrated into the life of the church. For more information, consult “Leaving Taking,” available on our website or from the Canon for Congregations and Clergy.
15. Participate in Diocesan Events – It is a diocesan expectation that clergy attend Diocesan Convention and other regular diocesan events such as Clergy Days and Clergy Conferences. Participation in ordinations and celebrations of new ministry are strongly encouraged.

 Standards for Lay Employees and Lay Ministers
Standards for lay employees are governed by the personnel policies of the church or institution in which they are employed and the guidance of the priest-in-charge of the congregation. Employees of our congregations work for the priest-in-charge and at his/her discretion. Lay employees are expected to maintain appropriate boundaries and interact with parishioners within the role for which they are employed.  Lay employees must guard against dual relationships and bring resolution to relationships with parishioners when employment at the church ends.  

Lay ministers may be engaged in ministry by serving as elected church leaders, by serving in leadership roles in worship (Eucharistic Minister, Lector, and Eucharistic Visitors), or by serving in other ministries offered through the church. All lay ministers are expected to respect the dignity of others when offering ministry. Many of the standards expected of ordained ministers apply to lay employees and those engaged in lay ministry as well. 
Lay ministers and employees are expected to:

· maintain appropriate confidentiality 
· accept only token gifts
· refuse to accept loans from those to whom ministry is offered 
· Many of the standards for lay ministry are further discussed in Safe Church Training.

All adults offering ministry to children or youth are expected to comply with the Behavioral Standards for Ministry with Children or Youth. These standards are fully set out in diocesan Policies for the Protection of Children and Youth, which is attached as Appendix A, and reprinted, in part, in section 3 above.

5. Responding to all allegations regarding misconduct by ordained clergy with sensitivity and compassion toward all involved

The Episcopal Diocese of Rhode Island seeks to respond to all allegations of clergy misconduct in an appropriate, sensitive, and timely manner. This includes allegations of sexual misconduct as well as other forms of professional boundary violations. The fidelity of pastoral trust is essential to nurturing spiritual growth. Pastoral trust is broken when a person offering ministry engages in misconduct by acting in ways to meet his or her own needs, including sexualizing the relationship with the person to whom ministry is offered, instead of acting to meet the appropriate needs of the person receiving ministry.

Definitions:

Clergy Sexual Misconduct is defined by the Diocese of Rhode Island to include any kind of sexual interaction in a pastoral or professional relationship. The sexual interaction may range from covert and subtle exploitation to the overt use of physical force. It includes sexual abuse, sexual harassment, and sexual exploitation. Clergy sexual misconduct includes inappropriate sexual relationships with other clergy as well as lay persons. Clergy sexual misconduct is wrong.  

The Diocese of Rhode Island adopts the 70th General Convention of The Episcopal Church definitions on sexual misconduct as follows:

Sexual Abuse: Sexual involvement or conduct by a cleric or other church employee or volunteer with a person who is a minor or is legally incompetent.

Sexual Harassment: Unwelcome or unwanted sexually oriented humor or language, questions or comments about sexual behavior or preference, physical contact, inappropriate comments about clothing or physical appearance, or repeated requests for social engagements, in a situation where there is an employment, mentor, or colleague relationship between persons involved.

Sexual Exploitation: A betrayal of trust in a pastoral relationship by the development, or the attempted development, of a sexual or romantic relationship between the cleric or other church worker and a person with whom she or he has a pastoral or fiduciary relationship, whether or not there is apparent consent from the individual.

Raising Allegations of Clergy Misconduct: There are two ways to raise allegations of clergy misconduct. One is to bring the allegations to the bishop or his/her designee either in writing or through a personal meeting. In some situations, the bishop may refer the matter to the Diocesan Standing Committee, which may then refer the matter to the ecclesiastical trial court. The second way to raise allegations of clergy misconduct is to bring them directly to the Diocesan Standing Committee (acting as the Diocesan Review Committee) by providing the President of the Standing Committee with a verified written statement of the allegations as specified under the provisions of Title IV of the Constitution and Canons of the Protestant Episcopal Church. For more information or to raise an allegation of clergy misconduct, contact the Office of the Bishop.

When applicable, the response to resolve allegations of misconduct will be made in accordance with the provisions of Title IV. The Diocese will seek to provide pastoral support to both the person raising allegations of misconduct and the clergy person. When appropriate, pastoral assistance to families, the congregation and church leaders will also be offered.

6. Responding to inappropriate conduct by church employees, lay

leaders, and parishioners

Just as ordained ministers can violate pastoral trust, church employees, lay leaders, and other lay ministers can also act in ways that violate trust which is essential to effective ministry. A church employee or lay leader can betray their position of trust by acting in ways to meet their own needs rather than to further the ministry with which they are entrusted. For example, a person could learn confidential financial information about a parishioner in the context of offering ministry and then use that information to his or her own personal advantage. Or, a lay leader might learn of another parishioner’s personal crisis in the context of offering ministry and seek to sexualize the relationship with the parishioner while the parishioner is in a vulnerable state. A parishioner who is not currently serving as a lay leader can violate the trust and safety of other parishioners or church employees by acting inappropriately such as by sexually harassing a church employee or by sexually harassing a parishioner at worship services or other church- related functions.

The definition of sexual misconduct, which includes sexual abuse, sexual harassment, and sexual exploitation (as defined in the preceding section) applies to lay ministers as well as ordained ministers. A betrayal of trust or inappropriate conduct by lay ministers needs an appropriate and timely response. The authority to respond to these situations lies with the ordained minister of the church. The Diocese is available for consultation on procedures that may be followed to assist in the resolution of allegations as well as practices that may assist the church in healing from a betrayal of trust by a lay minister. For more information, please contact the Office of the Bishop.

APPENDIX A

The Diocese of Rhode Island

Policies for the Protection of Children and Youth

January 1, 2007

Prayer for the Care of Children

Almighty God, heavenly Father, you have blessed us with the joy and care of children:  Give us calm strength and patient wisdom as we bring them up, that we may teach them to love whatever is just and true and good, following the example of our Saviour Jesus Christ.  Amen

Introduction

The policies of The Diocese of Rhode Island are designed to make The Episcopal Church a safer place, for those who worship, for those who minister, for those who come in need, and for all who seek or serve Christ, particularly children and youth. There is an expectation that every individual who serves the Church will maintain the highest ethical standards in relationships with those to whom they minister.   The policies are adopted in recognition of the Baptismal covenant promise to respect the dignity of every human being. 

Policy on Sexual Abuse and Misconduct

The Diocese does not tolerate sexual misconduct involving clergy, lay employees, or volunteers. The Diocese prohibits any relationship between children and youth and anyone (i) who has a civil or criminal record of sexual abuse of children, (ii) who has admitted prior sexual abuse, or (iii) who is known to have a paraphilia diagnosis as defined by the American Psychiatric Association. 

Preventing Sexual Abuse

To strive to make the Church a safer place for children and youth, the Diocese shall:

1.  Screening and Selection.  Undertake screening (i) for all clergy who are deployed or licensed to officiate within Rhode Island, (ii) for all diocesan employees, and (iii) for all diocesan volunteers who regularly work with children or youth.  Screening and selection shall include a written application, a review of public records, an interview, and references.  Generally, no volunteer shall have responsibility or shall participate in any program or activity for children or youth sponsored by the Diocese unless the volunteer has been known to the sponsoring program for at least six months, or if there is former verifiable work experience with children and youth.

2.  Behavioral Standards.  For all programs and activities for children and youth, prohibit (i) issuance to children or youth of non-sacramental alcohol, illegal drugs or pornography, (ii) consumption of non-sacramental alcohol or illegal drugs or misuse legal drugs, (iii) participation of any adult who is under the influence of alcohol or illegal drugs or misusing legal drugs (iv) illegal behavior of any type at any activity for children or youth (v) participation by an adult in any sexual, romantic, illicit or secretive relationship or conduct with any children or youth, (vi) discussion of sexual activities or fantasies, unless in the context of an approved program or the sacrament of confession, (vii) corporal punishment, (viii) smoking and (ix) firearms or other concealed weapons.

3.  Monitoring and Supervision.  For all programs and activities of children and youth, (i) recognize that the normative standard is the presence of at least two unrelated adults, and, for coed activities, the presence of male and female adults, (ii) discourage transporting children and youth in personal vehicles, (iii) require approval by an appropriate authority in writing of new programs and activities, including trips and other activities, (iv) require an appropriate setting for counseling conversations between children and youth and adults with all having the opportunity to leave at will, (v) prohibit programs and activities occurring in a private residence without prior written approval by an appropriate authority, and (vi) adopt appropriate guidelines and supervision for the use of computers. 

4.  Education and Training.  Require all clergy, employees and volunteers who work with children or youth to attend education and training sessions sponsored by the Diocese on ways in which to promote healthy boundaries and seek to prevent the abuse of children and youth.  From time to time, the Diocese shall set and publicize the minimum number of education and training hours and maintain records of those who have completed the requirements.

Definitions

1. Children shall mean individuals under the age of twelve (12) years.

2. Youth shall mean individuals who are at least twelve (12) years old, but not yet eighteen (18) years old, and individuals over the age of eighteen (18) who are enrolled in high school.

Responding to Concerns

In compliance with Rhode Island law, all clergy, employees, volunteers and members who know or suspect an abuse of children and youth shall make a report to the Rhode Island Department of Children and Families.  Rhode Island law requires a report within twenty-four hours of the knowledge or suspicion of abuse.  The Child Abuse Hotline (1-800-742-4453) is staffed twenty-four hours a day, seven days a week by professional Child Protective Investigators.  In addition, a report should be made to a Diocesan Report Person for misconduct, the Canon to the Ordinary, or the Bishop as soon as practicable.  If anyone knows of a violation of diocesan policies, a report should be made to the Canon to the Ordinary.  The telephone number for the Bishop or Canon to the Ordinary is (401) 274-4500.  The Bishop or the Canon to the Ordinary shall undertake an investigation of all reports. 

Adoption of Policies by Parishes and Missions

The Diocese strongly recommends the adoption of similar policies by each parish, mission or institution of the Diocese.

Diocesan Report Persons


Diocesan Report Persons are listed on the Diocese of Rhode Island website (www.episcopalri.org) and are available in the Diocesan Directory; it is recommended that each parish, mission, or institution post these names in an area readily accessible to all.

Approved by Diocesan Council, November 15, 2006

APPENDIX B

Reporting suspected abuse or neglect of elderly: 

Rhode Island Law requires any person who has reasonable cause to believe that an elderly person has been abused to report it to the Department of Elderly Affairs.  To file an elderly abuse or self-neglect report, Call the DEA Protective Services Unit at 401-462-0555.

Reporting Abuse or Neglect of Vulnerable Adults:  RI Department of Mental Health

A vulnerable adult is defined as a person who is either being mistreated or in danger of mistreatment and who, due to age and/or disability, is unable to protect him/herself.
Rhode Island Disability Law Center (RIDLC), the designated protection and advocacy system for RI, provides free legal assistance to persons with disabilities. Services include individual representation to protect rights or to secure benefits and services; self-help information; educational programs; and administrative and legislative advocacy. The agency administers eight federally funded advocacy programs, each of which has its own eligibility criteria.  (www.ridlc.org)

Contact information for RIDLC

Phone:  401.831.3150

Division of Developmental Disabilities

14 Harrington Road Cranston, RI 02920

Tel: 401-462-3234; Fax: 401-462-6189

The Division is responsible for planning, providing and administering a community system of services/ supports for adults with developmental disabilities in Rhode Island by enhancing the quality of support/services so that people with disabilities can identify and move toward personal futures of inclusion and participation in community life; safeguarding the health and safety of people with disabilities through quality management activities that promote human rights and protect people from abuse; and ensuring equitable access to and allocation of available resources in order to be responsive to the individual needs of the person.

The Division funds a statewide network of community services/support for adults with developmental disabilities by contracting with a variety of community provider agencies. These services are both privately operated and publicly operated. Every individual with developmental disabilities is encouraged to direct the funding available to them to meet their need for support. Funding is available in three board categories: Residential Services, Day/Employment Services and Family Supports.
APPENDIX C

Resources cited in Healthy Church Practices in the Diocese of Rhode Island
Resources are listed in the order in which they are sited

Diocese of Rhode Island Policies for the Protection of Children and Youth,

available on the diocesan website at www.episcopalri.org or through the

Diocesan Office. (Also attached to this document as Appendix A.)

Episcopal Church Manual of Business Methods in Church Affairs, available

through the Diocesan Finance Office or on the diocesan website.

Leaving Well, available on the diocesan website or from the Canon for Congregations and Clergy.
Title IV of the Constitution and Canons of the Protestant Episcopal Church. Available online at   www.churchpublishing.org/general_convention/
APPENDIX D
BACKGROUND CHECKS

The Diocese of Rhode Island has a letter of agreement with the following company to provide background screening for both the diocesan office and our churches.  Please contact them directly.

Secure Search
558 Castle Pine Pkwy, Unit B4-137
Castle Rock, CO 80108
866-891-1954

customerservice@securesearchpro.com
 

APPENDIX E
SEXUAL MISCONDUCT REPORT PERSONS

The Diocese of Rhode Island

Diocesan Policies for Sexual Misconduct

March 15, 1997

1.  General Policy.  In the Diocese of Rhode Island, sexual misconduct in any form is unacceptable behavior for any cleric, member, volunteer or employee.  The Diocese reaffirms the principle that employees as well as members have the right to be free from sexual misconduct including sexual harassment.  Any behavior determined to be sexual misconduct will result in appropriate disciplinary action which may include for employees termination of employment, and for clerics deposition.

2.  Sexual Harassment.  The Diocese reaffirms the principle that harassment in any form is both inappropriate and unacceptable behavior.  Sexual harassment is a form of sex discrimination and may be a violation of federal law under Title VII of the Civil Rights Act of 1964 and state law, and may be verbal, nonverbal or visual.

3.  Sexual Misconduct.  The term “sexual misconduct” includes sexual

abuse, harassment or exploitation:

i.  Sexual abuse or sexual molestation is sexual involvement or sexual contact with a person who is a minor or who is legally incompetent;

 ii.  Sexual harassment is unwelcome sexual advances, requests for sexual favors, and other conduct of a sexual nature including sexually-oriented humor or language; questions or comments about sexual behavior or preference unrelated to employment qualifications; undesired physical contact; inappropriate comments about clothing or physical appearance; or repeated unwelcome requests for social engagements; 

 iii.  Sexual exploitation is the development of or the attempt to develop a sexual relationship between a cleric, employee or volunteer and a person with whom there is a pastoral relationship, whether or not there is consent.

4.  Allegations of Misconduct.  Allegations of misconduct may be reported to the Bishop or to individuals designated by the Bishop as Report Persons.  In certain situations, defined under Title IV of the Canons of The Episcopal Church, a Charge may be filed directly with the Standing Committee.  Allegations of sexual harassment of employees also may be reported to the Rhode Island Commission on Human Rights and the United States Equal Employment Opportunity Commission.

The Diocese of Rhode Island

Information for Sexual Misconduct

Report Person for the Diocese

Ms. Elizabeth Fornal

275 North Main St.

Providence, RI 02903

(W) 274-4500 ext. 225
Rhode Island Commission on Human Rights

180 Westminster Street 

Providence, RI  02909

(401) 222-2661

United States Equal Employment Opportunity Commission

John F. Kennedy Federal Building

475 Government Center

Boston, MA 02203 

(617) 565-3200

(800) 669-4000

January 1, 2010
APPENDIX F
Safe Church Practices & Guidelines for the Use of Social Media
& Other Forms of Digital Communication

Every day more people are using digital communications as their preferred way to keep in touch. The population of Facebook, one social networking site alone, is now nearly twice that of the United Sates. 

In fact, social media now accounts for the largest share of internet usage, surpassing even email. It is essential that the church be present in this mission field, as it has changed the internet from a place where people go to find information, to a place where people meet in virtual community, expecting to share their lives, thoughts, and their beliefs with others.  

In churches, social media and email can promote nearly viral outreach, deepen the real life sense of community at a church, and build a feeling of week-long togetherness. But just like real-life relationships and interactions, digital communications need to be lived into with the appropriate boundaries to protect yourself and others. 

The following recommendations and guidelines for web and social media use are in alignment with the Diocese of Rhode Island’s accepted principles of healthy boundaries and safe church practices. 

Contents: 
Overview 
· Commonly accepted principles of healthy boundaries & Safe Church

· General information about digital communications 

Recommended practices and guidelines for interactions with children and youth: 
· Social networking sites – relationship 

· Groups/Organization Pages on social networking sites 

Recommended practices and guidelines for interactions with adults: 
· Social networking sites - relationships 

General recommendations for digital communication and contact 
· Behavioral covenants 

· Video chats, blogs or video blog 

· Publishing/posting content online 

· Use of email or texting (Includes Twitter) 

Commonly Accepted Principles of Healthy Boundaries and Safe Church 
1. Adults have more power than children and youth 

2. Clergy have more power than people with whom they have a pastoral relationship.

3. The mutuality of friendship cannot exist when there is a disparity of power.

4. Two unrelated adults must be able to maintain visual contact with each other any time they engage in ministry with children or youth. 

5. Windows in doors allow transparency of interactions with children, youth and adults who may be vulnerable. 

General Information about Digital Communications 
1. All communication sent digitally (email, social networking sites, notes or posts, etc.) is NOT CONFIDENTIAL and may be shared or reposted to others. 

2. Interactions in the virtual world need to be transparent, as a window in the door provides transparency in the physical world. 

3. In the virtual world healthy boundaries and safe church practices must be adhered to as they are in the physical world.

4. In the virtual world, “friend” can mean anyone with whom you are willing to communicate through that medium. In the physical world, friend can mean much more in terms of intimacy, self disclosure, mutuality and expectations for relationship.

5. Laws regarding mandated reporting of suspected abuse/neglect/exploitation of children, youth, elders and vulnerable adults apply in the virtual world as they do in the physical world. 

Recommended Practices and Guidelines for Interactions with Children and Youth: 
Social Networking Sites-Relationships 
1. Adults who minister to children and youth are strongly encouraged to set very stringent privacy settings on any social networking profile. Individual personal profiles are to be used to interact with real friends, family and peers. Adults should not submit “friend” requests to minors or youth. Youth may not be able to decline such requests due to the disparity of power between youth and adults. Youth may ask to be “friends”, and adults should discern the level of contact they want to maintain with youth prior to responding to these requests.

2. If an adult chooses to accept friend requests from minors or youth who are associated with their community of faith, other adult leaders must have full access to all aspects of that adult’s profile and correspondence. 

3. Adults who want to connect via a social networking website with youth to whom they minister are strongly encouraged to set up a closed group page or official organization page that youth may join. Youth requesting to “friend” an adult can then be invited to join this closed group or organization page rather than be accepted as a friend on an adult’s personal profile account. The purpose of these two separate accounts/profiles is to create a line of privacy and maintain healthy boundaries with youth and real family, friends and colleagues. 

4. Any material on any site (whether affiliated with the church or not) that raises suspicion that a child has been or will be abused/neglected/exploited should be immediately reported to the clergy and to the Department of Children, Youth and Families (DCYF). If the material is on a church affiliated site, that material should be documented for church records and then removed from the site after consultation with DCYF and/or police. The DCYF hotline is 1-800-RI Child (1 800 742- 4453). 

Recommended Practices and Guidelines for Interactions with Children and Youth: 
Groups/Organization Pages on Social Networking Sites

1. Clergy and Lay leaders should carefully discuss whether a closed group page or an official organization page would better serve their Social Networking purposes. Consideration of the specific purpose of the group should be given (ex. Confirmation, pilgrimage, mission trips etc.).  Privacy and publicity settings are very different depending which you choose. Resources and advice on this are available from the Diocesan Communications Officer (410) 274-4500 x226 

2. Groups/Organization pages should have at least two unrelated adult administrators as well as at least two youth. Closed groups, but not “hidden” groups, should be used for youth groups (J2A, Rite 13, administrators). 

3. Invitations to youth to join a group should be made by youth administrators, unless a youth previously asked an adult administrator to invite him/her to join the group. This is not an issue with official organization pages, as all invites appear from the organization itself rather than an individual.

4. Behavioral covenants should be created to govern what content is appropriate and inappropriate for an online youth group of either type. 

5. Any material on any site (whether affiliated with the church or not) that raises suspicion that a child has been or will be abused/neglected/exploited should be immediately reported to the clergy and/or DCYF. If the material is on a church affiliated site, that material should be documented for church records and then removed from the site after consultation with DCYF and/or police. 

6. Inappropriate material that does not raise suspicion that a child has been or will be abused/neglected/exploited should immediately be removed from the site. 

7. Any content that details inappropriate behavior (outside of the bounds of the established behavioral covenant) during a church sponsored event or activity should be addressed by adult youth leaders and parents. 

8. Social networking groups for youth should be open to parents of current members. 

9. Parents should be informed that the content of youth organization pages or groups that are not sponsored by the church are NOT within the purview of adult youth leaders. 

10. Adult leaders of youth groups and former youth members who, due to departure, removal from position, or are no longer eligible because they “aged-out” of a program should be immediately removed from digital communication with youth groups via social networking sites, list serves, etc. 

Recommended Practices and Guidelines for Interactions with Adults: 
Social Networking Sites-Relationship 
1. Clergy are strongly encouraged to set very stringent privacy settings on any social networking profile to shield both adult and youth members from viewing personal content that may be inappropriate. 

2. Individual personal profiles of clergy are to be used to interact with real friends, family and peers. Clergy should not submit “friend” requests to parishioners and others to whom they minister. The disparity of power may not give the other person the ability to decline such request.

3. Clergy who want to connect via a social networking website with parishioners are strongly encouraged to set up an official Organization Page that all parishioners may join. The purpose of having a personal profile and an Official Organization page is to create a line of privacy and maintain healthy boundaries with parishioners and real family, friends and colleagues.

4. The Diocese of RI’s Communications office recommends official organization pages for parishes rather than group pages, which are unofficial and have limited tools for both privacy/security and outreach. For more information on the difference between the two and advice on which would work best for your purposes contact the Diocesan Communications Officer at risen@episcopalri.org or  (401) 274-4500 x226 

5. Clergy should consider the impact of declining a “friend” request from parishioners. These encounters may create a tension in “real world” relationships. Clergy can direct “friend” requests from parishioners to the parish’s official organization page.

6. Clergy who work directly with youth are encouraged to establish separate church sponsored digital communications groups/pages for youth, to maintain contact with youth members. 

7. When a cleric’s ministry at a parish or other ministry setting ends, the cleric should remove parishioners as “friends” or contacts in all forms of digital communications. 
Recommendations for digital communications and content 
Behavioral Covenants 
1. Covenants should acknowledge that materials posted on Church Sponsored sites (and/or group pages) are NOT CONFIDENTIAL.

2. Covenants should acknowledge that content deemed inappropriate will be removed from the site or group page. 

3. Covenants for communities of faith should address the following issues:

a. Appropriate language 

b. Eligibility of membership to join a closed social networking group. Things to consider include whether to allow those who are not yet members of a parish or youth group to join, and whether there are age requirements/restrictions for participation for youth groups. 

c. Loss of eligibility of membership and removal from the social networking group. Consider how and when members will be removed from the group due to moving away, leaving the faith community, becoming too old for youth group, clergy leaving to minister to another parish or exclusion from ministry positions for other reasons.

d. Who, how and when may photos be “tagged” (identified by name). For example: individuals may tag themselves in photos but should not tag others. No one under the age of eighteen should be tagged by an unrelated adult. Etc.

e. Appropriate and inappropriate behavior of members (bullying, pictures that depict abuse, violence, sexual acts, etc.) and the consequence for inappropriate behavior. 

f. Compliance with mandated reporting laws regarding suspected abuse. 

Recommendations for Video Chats, Blogs or Video Blogs 
1. Adults should refrain from initiating video chats with youth 

2. Participants in a video chat or blog should consider what will be shown in the video such as their surroundings, their clothing/state of dress, etc.

3. All transcripts of on-line text chats, video chats, blogs or video blogs should be saved when possible.

4. All clergy and adults engaged in ministry with youth should consider the content and nature of any post that will be read by or visible to youth. Your voice is often considered the voice of the church. 

Recommendations for Publishing/Posting Content Online 
1. Congregations must inform participants when they are being videoed because church buildings are not considered public space.

2. Any faith community that distributes video of its worship services or activities on the web or via other broadcast media MUST post signs that indicate the service will be broadcast.

3.  All communities of faith should take care to secure signed Media Release forms from adults and guardians of minor children who will or may participate in activities that may be photographed or videoed for distribution.

4. Photos that are published on church sponsored sites should not include name or contact information for minor children or youth. 

Recommendations for Use of Email or Texting (Includes Twitter) 
1. Email can be an appropriate and effective means of communicating basic factual information such as the time of an event, agenda for a meeting, text of a document, etc.

2.  Email is not an appropriate communication method for matters that are pastorally or legally sensitive, emotionally charged or require extensive conversation. 

3. If an email message is longer than a couple of sentences, then the matter might more properly be addressed via live conversation. 

4. Humor and sarcasm can be easily misinterpreted in an email. 

5. All email users should take a moment to consider the ramifications of their message before clicking on the “send” or “reply to all” button. 
These guidelines were developed through the Office of Pastoral Response, the Episcopal Diocese of Connecticut. The Diocese is grateful for the work and generosity of the Connecticut Conference of United Church of Christ for developing and sharing Internet Safety Guidelines, upon which these guidelines are based. Permission was given to the Diocese of Rhode Island to adapt and use as well.
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