
Diocesan Council Minutes 
February 23, 2023 
6:00 pm via Zoom 

Present: The Rt. Rev. W. Nicholas Knisely, Margaret Clifton, Vicki Escalera, 
Jim Segovis, Cheryl Abney, Rev. Ed Beaudreau, Rev. Christa Moore-Levesque, 
Rev. Beth Sherman, Allison Huff, Phyllis Spaziano, Rev. Peter Tierney, Rev. 
Ricky Brightman, Bob Fye, Rev. Tanya Watt, Olive Swinski 
Staff: Ed Biddle, Kristin Knudson-Groh, Rev. MaryAnn Mello 
Absent: Rev. Jack Lynch, Rev. Canon Dean Cleaver-Bartholomew 

Opening Devotion – Vicki Escalera 

Approval of Agenda - Approved 
Consent Agenda 

• Approval of Minutes from January 2023 meeting.
• Clarifying grants for Beaudreau funding:

Confirmation of the approval of a Congregational Development
Commission Grant to St. Elizabeth’s Episcopal Church, Hope
Valley, as discussed at the January 2023 Diocesan Council meeting:
Confirming the approval of a grant of $8670 from Congregational
Development Commission funds for 2023, in addition to the same
amount from the Diocesan Resource Fund, to evenly share support
a four-year step-down grant; the specific grant amount will be the
difference between 1/3 and 1/2 compensation (ensuring that
adjustments are made each year to comply with diocesan
compensation requirements). The 2024 grant will provide up to
75% of the difference; 2025 will provide up to 50% of the
difference; 2026 will provide up to 25% of the difference.

Staff Reports 
• Chief Financial Officer – written report submitted.

Updates: Thrivent CD taken out. St George’s School has
contracted elsewhere for solar energy.

Finance Committee Report 
• Treasurer - written report submitted.
• St Peter and Andrew - $52k for Food pantry. $20k available from

DRF, referring to CDC for difference. Need for quick action. Rev.
Tierney moved to approve recommendation to award $20k from
DRF , to commit to finding the remaining funding, preferably in
grants, and to charge the COF with creating a plan. Seconded –
Vicki Escalera. Approved

Kristin Knudson-Groh
Check language of motion



 
Action items 

o Episcopal Charities Approval policy change. Board has asked for 
permission to award grants up to $25k without Council approval. 
Rev. Tierney moved to approve the request, Jim Segovis seconded. 
Approved. 

o SafeChurch refresher course requirements. Presented by Rev. 
MaryAnn Mello. Certificate renewal is required every 3 years; 
current diocesan policy involves re-taking 10 Universal courses, a 
new policy would reduce course load to 5 key courses. Motion from 
Jim Segovis: After taking in-person training or 10 online courses, 
renewal will require only 5 key courses. Seconded by Vicki Escalera. 
Approved. 
Lay Eucharistic Minister requirements. Current diocesan policy 
requires full 10 course training. Further discussion of this policy is 
required before any changes are made. 

o RiteSong funding options. All parishes had been covered under 
the Diocesan license, this group rate has been discontinued by 
RiteSong. (23 parishes have been taking advantage of this plan) 
Rev. Tierney moved, Jim Segovis seconded – Diocese will 
reimburse license costs out of the Sacred Music fund. Approved.  
There is a need for education around music licensing – reprinting 
and streaming. 

• Dates for Anti-racism training – May 13 and June 17. 
SafeZone training may take place in the Fall. Details to come. 

 
Bishop’s Time – Update on Diocese of Ezo. Database Mngr hiring has been 
deferred due to other changes forthcoming. 
   
Motion to adjourn: Jim Segovis. Seconded by Rev. Sherman. Approved. 

Next Meeting: Wednesday, March 22, 2023 

Attachments:  
January Minutes  
CFO Report  
St Peter and St Andrew Grant 
Request 
Treasurer’s Report  
Financial Report 
Safe Church information and Chart 
RiteSong information 
Charities NOW grant list 

Episcopal Charities/Charities NOW 
request 
Diocese of Ezo Report  
 



Finance and Property Update (CFO Report) 
February  2023 

 
 
 

1. 2022 Unaudited Year End Results 
 
Reported surpluses (see Treasurer’s Report) reflect Hallworth House rental payments that 
include $500,000 payment in lieu of indemnification. 
 

2. Thrivent Line of Credit 
 

The $1.5 million line of credit has a fee for lack of utilization (in lieu of interest) of $5,000 

annually.  This cost can be avoided by maintaining a deposit – which can be in the form of a 

certificate of deposit (CD) for the amount of $150,000. 

$150,000 at a 12 mo. rate of 3.0% would yield $4,500, plus avoiding a $5,000 Non-Usage Fee, 

would have a net effect of $9,500, equivalent to an approx.  6.3% tax-free yield.   

CoF MOTION REQUIRED TO ESTABLISH CD Deposit at Thrivent to avoid non-usage fee. 

 

3. Treasurer Training 
 
First Treasurers Roundtable held via Zoom January 31.  Learn and Lead Session scheduled for 

March 18 will include Finance track content.   CFO to work with Treasurer to develop more 

training since this is a “pinch point” for many congregations 

 

4. Endowment Attorney Review 
 

We have received final questions from the AG’s office on our draft petition for Widows, 
Orphans and Clergy (WOC). Elizabeth Manchester is responding to those, and then we are 
expecting to file shortly therafter.  
 
 

5. Budget Format Under Review for 2024 
 

Our current budget structure, though detailed and familiar, can make it difficult to 
communicate Diocesan mission and ministry priorities.  There are many alternate ways of 
implementing budget planning, structure and communication.   
 



The Bishop, Diocesan staff, the Commission on Finance, and ultimately Diocesan Council will 
be consulted as we consider a narrative budget to share with Convention in 2023. 

 
6. Diocesan Property Working Group  

 
Participants in the Diocesan Property working group (originally Diocesan Block Working Group) 
have agreed to continue to act as sounding board for property issues and are considering 
adding new members. 
 
Portfolio of property requires differentiated strategy.  Efforts will be on identifying highest 
ministry-aligned use, cost recovery, and generating and allocating limited capital. 
 
Sites requiring attention are listed below: 
 
Amos Allen House (62 Benefit Street)  
 
Property sustained significant interior damage due to heating pipe (baseboard water) freeze.  
Insurance will be providing reimbursement for water damage remediation, demolition, and 
reconstruction.  Project in planning and development phase, 1974 Zoning Agreement indicates 
return to R1 (single family residential) use. 
 
Church of the Beloved and Rectory, 158 Broad Street, Pascoag 
 
This property was the subject of legal action recently dismissed by the RI Supreme Court. The 
cloud on the title has been cleared, and a lease or sale is now possible.  Ed and Lance Roberts 
to visit in February to assess situation. 
 
ECC 
 
Cabin areas sustained significant windstorm damage from tree blow-downs.  Insurance 
recovery efforts underway.  Construction Certificates of Occupancy expected:  Carriage House 
end of February, Barn late April, Bathhouse May 1.  
 
For Solar Energy Project,  RIDEM variance application requires 60 day notice which can run 
concurrent with local approval process.  Still looking for end users to meet size of credit 
production pool.  St. George’s School is in the process of an RFP (Request for Proposal) process 
(not yet awarded).  St Andrews School also remains a great potential addition. 
 
Edwards Homes (74, 78, 80, 84, and 88 Benefit Street)  
 
Land use alterations under consideration such as curb cut on Church Avenue and off-street 
parking behind Benefit Street houses 



 
 
 
Hallworth House (66 Benefit Street) 
 
Westbay Community Action and the State of RI Dept of Health operating Medical Respite pilot 
program with areas reserved for Quarantine and Isolation (Q&I).  Six month agreement expires 
6/30/23.  We will be carefully monitoring expenses to insure that adequate recoveries can be 
achieved. 
 
St John’s Cathedral Church Providence 
 
Synod Hall requires HVAC upgrade to allow heating season usage. 
  
St Mary’s Episcopal Church and Rectory, 81 Warren Avenue, East Providence 
 
Parking area on opposite side of Warren Avenue (currently a vacant lot, but originally a site of 
a neighborhood theater) has been approved with funding from the State.  Interest in this site 
is now high, and East Providence Mayor Bob DaSilva has reached out to us to express his 
interest in projects that would add to the Portuguese speaking community. 
 
 

























Diocesan Treasurer’s Report for February 2023 Finance & Diocesan Council Meetings 

 

Annual 2022 and January 2023 actual results 

After pre-audit closing entries for 2022, the year-end results reported last month (in the middle 
column of numbers) changed by small amounts. They still reflect operating, non-operating, and 
overall surpluses. Expect the numbers to undergo more adjustments in the audit process later 
this year. The January 31, 2023 numbers are presented in the far right-hand column, showing 
expenses outpacing revenues, but it is too soon in the year to view these results as predictive in 
any way.  
            Dec. 31, adjusted            December 31           Jan. 31, 2023  
Operating revenues     $4,698,967  $4,694,600  $249,281 
Operating expenses       4,299,908    4,254,993    306,948  
Operating surplus/(deficit)         399,059        439,607     (57,667) 
Non-operating revenues        912,955        909,197       79,179  
Non-operating expenses        166,603       166,079      18,571  
Non-operating surplus        746,352       743,118      60,608  
Combined surplus      1,145,411    1,182,725        2,941  
Total assets     51,913,366              51.928 million          51,866,616 
 
 
To-do list ( = finished; italics = progress since last report) 

• Draft the responses to last year’s management letter comments (with Ed Biddle) 

• Contact churches that are delinquent with their 2021 audit reports 

• Help one church resolve its 2021 and 2022 bookkeeping problems 

• Revise communications to the churches about audit arrangements, procedures, expected 
reports and due dates  

 Revised letter with report directions and due dates was mailed in January 

• Plan, schedule, and conduct series of Treasurer’s Workshops for 2023  
o First zoom roundtable was held 1/31/23; group will meet monthly in 2023 

• Convene Diocesan Council Subgroup to develop a new business model/methods 
 First meeting held on 2/2/23; 2023 goals set; will meet monthly 
o Issue calendar/check list of church treasurers’ responsibilities 
o Issue model chart of accounts  

• Finalize petition to the State court regarding expanded uses of the WOC funds 
o Still awaiting feedback from the Attorney General’s office on attorney’s draft   

• Prepare Finance session for March 18th Learn and Lead session at St. John’s Church 

• Compile the 2022 Statement of Functional Expenses for the Diocesan financial 
statement (mid-2023) 

• Revise Fiduciary Responsibility Checklist (provided to churches circa 2016) 

• Refine Diocesan Gift Acceptance Policy  

• Develop a Classified Net Assets Worksheet  
 
 
Respectfully submitted, 
Vicki Escalera 
February 6, 2023 























Safe Church, Safe Communities Online Training 

 

The current Safe Church Policies of the Diocese of Rhode Island were 

implemented by Council in 2020. The policy states that everyone who is required 

to take Safe Church Training must renew their Safe Church Certificate every three 

years. The online training requires those serving in various ministries to complete 

five Universal Courses and take four or more additional courses. 

In order to streamline the Safe Church Certificate renewal process, a new policy 

could be established to require only the five Universal Courses for those who have 

previously completed all required courses for the ministries in which they serve. 

The renewal requirements could be completed online or by attending an in 

person Safe Church Training for those renewing their Certificates.  

The five Universal Courses are:  

Safe Church, Safe Communities: Introduction & Theological Background 

Safe Church, Safe Communities: Organizational Rule & Policies 

Safe Church, Safe Communities: Healthy Boundaries 

Safe Church, Safe Communities: Inclusion 

Duty to Report: Mandated Reporter 

 

A chart listing the current Safe Church course requirements, along with the 

proposed renewal option, is attached. 

 

 

 



Safe Church, Safe Communities
(The following are recommendations from the General Convention Taskforce to Update Safe Church Training)
Please consult your local policies for final authority

Criminal Background 
Check* Credit Check DMV Records Check** 6 month 

residency *** Application & Interview
Introduction & 
Theological Background 
+ 

Organizational Rules &  
Policies +

Healthy 
Boundaries + Power & Relationships Abuse & Neglect + Inclusion Pastoral Relationships Bullying + Reporting

Safe Church, Safe 
Communities: 
Introduction & 
Theological Background

Safe Church, Safe 
Communities: 
Organizational Rule & 
Policies

Safe Church, Safe 
Communities: Healthy 
Boundaries

Safe Church, Safe 
Communities: Power and 
Relationships

Safe Church, Safe 
Communities: Abuse & 
Neglect

Safe Church, Safe 
Communities: Inclusion

Safe Church, Safe 
Communities: Pastoral 
Relationships

Safeguarding God's 
People: Preventing 
Sexual Harassment for 
Managers & Supervisors

Safeguarding God's 
People: Preventing 
Sexual Harassment for 
Workers

Safe Church, Safe 
Communities: Bullying

Duty to Report: Mandated 
Reporter

Considered  as Universal 
Training as stated in the 
Model Policies

Considered  as Universal 
Training as stated in the 
Model Policies

Considered  as Universal 
Training as stated in the 
Model Policies

Considered  as Universal 
Training as stated in the 
Model Policies

Considered  as Universal 
Training as stated in the 
Model Policies

Bishops
Priests
Deacons
Retired Clergy
Postulants
Seminarians
Children's Minister R P R
Children's Choir Director R R
Sunday School Teacher R R R

Nursery Workers or Volunteers R R

Parent Helper R P R R
Youth Volunteers R P R R
Youth Minister R (if over 18) P R
Youth Choir Director R R
Sunday School Teacher R R R
Acolyte Leader R R R
Camp Counselor R (if over 18) P R
Small Group Leader R P R R
Counselor-in-Training R R
Youth Volunteers R R R
Confirmation Mentor R P R R

Elected Positions R R
Treasurer R
Vestry R R
Wardens R R
Convention Delegates R
Altar Guild R R
Building Hosts R R
Renters
Eucharistic Visitors R P R R
Lay Preacher R R R
Wordship Leader R R R
Stephen Ministers R R R
Small Group Leaders R R R
Eucharistic Ministers R R R
Unpaid Church Staff R R (for check signers) R
Adult Choir/Music Directors R R
Vergers R R
Sextons R R
Administrators R R
Day Camp staff (minors & 
adults) R (if over 18) P R

VBS Volunteers R (if over 18) R R
Sleepover Chaperones R R R
Camp Staff (minors & adults) R (if over 18) P R

Adult Leaders and Volunteers 
for Chartered Scouting Troops 
(BSA, GSA, Campfire, etc.)

R P

Administration & Staff R
Teachers, Classroom Aides, & 
Library Staff R R

Chaplains (both lay and 
ordained) R R

Athletic Staff (Coaches, 
Assistants, Trainers, etc) R R

Support Staff (eg. Cafeteria 
staff, bus drivers, custodial, 
security, etc)

R R

Empolyees & Volunteers R R
Before & After School 
Care/Program Staff R P R

Parent Volunteers R P
Board of Directors R

Safe Church 
Refresher 
Courses

For everyone required to 
have Safe Church Training: 
Every three years, Safe 
Church Training must be 
renewed by taking the 5 
Courses required.

R R R R R

Revised 6/28/2022
+ Available as of 3/11/22
++ Please check local and state laws pertaining to harassment prevention training requirements.
R= Required
S= Suggested
P= Depends on your local Policy

R

R

Anti-Harassment ++

R R R R

R R R R R R

R (for those with 
Supervisory 

responsibilities)

R (for those with 
Supervisory 

responsibilities)

R

R

R R R R
R (for those who do 

home and/or hospital 
visits)

R R

Other Youth & Children's 
Ministries

School Staff (Preschools, 
Day Cares, Elementary, 
High Schools) 

These courses are 
recommended in addition to 
any trainings required by local 
regulations.

* Background checks cannot be run on minors

** DMV record checks are recommended for anyone driving an official church vehicle or their own vehicle in an official capacity

*** a person should be invested in and known by the community for at least 6 months before being given a position of trust.

R

R R R R R R

R R R R

R R R R S R

R R R

R

R

R R R R S R R R R R

R R R S R R R R R
R (for those with 

Supervisory 
responsibilities)

R

R R R 

R R R S R R

R R R R R R

R R R

R

R (for those with 
Supervisory 

responsibilities)

R

R (for check signers)

Required
Suggested
Depends on local Policy

R (for check signers)

Children's Ministry Worker or 
Volunteer

Youth Ministry Worker or 
Volunteer

Elected Positions

Key Holders

Lay Leadership

Other Paid Church Staff

Clergy

Clergy background checks are 
usually run by the Diocesan 

Transition Officer
R (for check signers)

Training Courses that are considered essential to Universal 
Training as stated in the Model Policies are marked as such.

Praesidium Academy Module title to use



RiteSong Renewal 

RiteSong is a digital music library that provides a quick and easy way to include hymns and 

songs in your worship services. The collection includes hymns from The Hymnal 1982; The 

Hymnal 1982 Service Music; Wonder, Love, and Praise; Lift Every Voice and Sing II; Voices 

Found; My Heart Sings Out; and Enriching Our Music 1 & 2. All hymns in the library include 

permission for congregational print use. 

Since 2014, The Diocese has paid for a group license under the Diocese’s tax exempt number 

with the funds coming from DIT Sacred Music account to cover this operating cost for the 

churches in the Diocese. As of November 2022, this account has a principal balance of 

approximately $100,000.00 with annual interest of about $4,000.00. Last year the invoice from 

RiteSong was $4,400.00. 

The Diocese received an email from RiteSong saying, “over the past several years we have 

moved our electronic products to one platform to simplify our customer’s access to these 

products. As a result of this transition, we are now no longer able to provide the same payment 

process for diocesan plans.” This means each church will have to renew its own subscription 

and submit their tax exempt certificate with payment online. The subscriptions renew on 

February 28, 2023. 

Because a group price is no longer available, individual church subscription plans are based on 

Average Sunday Attendance (ASA). According to the 2021 Parochial Report, that distribution is: 

1-49 ASA = $129.00 23 

50-99 ASA = $179.00       22 

100-149 ASA = $229.00  2 

149-199 ASA = $259.00  2 

Given the cost per church according to ASA, the total cost for this year would be approximately 

$7881.00 minus $1576.00 (a 20% Discount per church from RiteSong for 2023) ending with an 

approximate total of $6305.00 if all the churches subscribed. 

Possible options include: 

1) The Diocese continues to fund the RiteSong operating expense from the DIT Sacred

Music account for each church that subscribes for the amount the church is charged per

ASA. The church would pay for the subscription and the Finance office would reimburse.

2) The Diocese designates an equal amount to each church (for example $125.00) towards

their music copywrite expenses from the DIT Sacred Music account.

3) Choose not to fund the operating expense.

4) Other Option

Ritesong will be sending out renewal notices to churches on February 28, 2023. We need to be 

able to notify churches in timely manner of your decision, so the churches and Finance Director 

know how to proceed. 

*Ritesong does not offer a streaming license. During the initial phase of the pandemic the

Diocese offered one time grants for a OneLicense streaming license, which allows churches to

use music during online worship.



February 13, 2023 

To: Members of Diocesan Council Executive Committee 

From: Episcopal Charities Advisory Board 

Subject: Charities NOW 

 

We are attaching a list of nonprofit agencies and church-based feeding ministries we are recommending 

for Charities NOW grants this month. 

As you know, we created Charities NOW at the beginning of the pandemic to provide quickly accessible 

small grants to our church-based feeding ministries and community food pantries and meal sites that 

partner with our churches. The Charities NOW fund is designed to be agile and responsive to the 

immediate needs of those who are feeding our neighbors in times of economic instability as pressure 

mounts on those living on the margins. Each year donations have grown as donors have embraced 

Charities NOW’s efforts to help those in need as quickly as possible. 

Our biggest challenge involves the time it takes from receiving a grant request to sending the check out 

the door because we must seek approval from the Executive Committee or Diocesan Council. To reduce 

that time, we propose that the Episcopal Charities Advisory Board be authorized to approve Charities 

NOW grants not to exceed $2,500. All these Charities NOW grants are funded from donations already 

received and designated for this purpose. 

Thank you. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

EPISCOPAL CHARITIES OF RHODE ISLAND 

Charities NOW Grants  

February 2023 

 

 

Recommended Charities NOW Grants - February 2023 

 

$1,000 grants 

Church of the Redeemer – Plot to Plate        

 Emmanuel Church, Newport – hydroponic garden   

Epiphany Soup Kitchen – at St. Stephen’s Church 

City Meal Site - at All Saints Memorial Church 

Camp Street Ministries - food pantry 

Dorcas International Institute - food pantry 

East Bay Food Pantry  

North Kingstown Food Pantry 

The Sharing Locker  

 

$2,000 grant 

St. Peter’s and St. Andrew’s - for community food pantry  



Episcopal Diocese of Ezo 

Western Equatoria Internal Province 

South Sudan 
 

Report on pastoral tour: 

1. Introduction: 

With support/funding from the Diocese of Rhode Island under the kind leadership of Bishop Nicholas 

– Bishop of the Episcopal Diocese of Rhode Island, we in the Episcopal Diocese of Ezo were pleased 

and able to hire a care for our pastoral tour planned for our Diocesan Bishop and a number of 

diocesan head of departments. The tour kicked off from 15th January and ended on 12 February 

2023. Places visited were Central Parishes of our 8 Deaneries, Central Parishes of 4 Archdeaconries 

and Cathedral Archdeaconry. Activities carried out during the tour are as captioned beneath the 

photos below: 

 

 
2. The delegation: 

Mama Nora (bishop’s wife), a number of pastors and head of our departments, Mothers 

Union’s Leader - Mama Margaret Manasseh, Principal of our Amos Bible School - Rev. Canon 

Christopher Furokpe, elder – Rev. Canon Yosia Salathiere, Evangelism Coordinator – Rev. 

Amosa Othoniere, Youth Coordinator – Rev Charles Elisama, Chaplain Rev. William Edward, 

three Archdeacons (for Tambura, Eastern and Western Archdeaconries) were part of the tour.  

    



 

 
3. The reception:  

The delegates were warmly received in all the 21 Parishes that we visited. The people were 

very happy to receive the team because they missed such delegation for years due to the 

conflict in the Country and the fact that the previous bishop stayed away from the Diocese for 

a long time and was not able to carry out such visit. 

 



 

 

 



 

 
Group discussion 



 
Group discussion 

 

 

 



 
4. Training on Marriage Strengthening: 

Carried out 2 days training on marriage strengthening and family relationships for over 200 

couples in 5 locations - central Parishes of our four Archdeaconries and Cathedral (40 couples 

in each) and the surrounding Churches all gathered into the location for training. 

 

 

 



 

 



 

5. Confirmation: 

Confirmed over 205 (Male 101; Female 104) candidates in 21 Parishes across the Diocese of 

Ezo during the tour. 

 

 



 

 

 

 

 

 

 



 

 

 

 



 

 

 



 

 
6. Licensing of Mothers Union:  

Licensed 45 members of Mothers Union to their ministry in all the Parishes visited. There 

were great joy and they were all welcomed by their fellow co-workers immediately after the 

licensing 

 

 

 

 

 



 

 



 
7. Youth Ministry: 

Had a special ministry to the youth where they were encouraged to think about their future 

as well as serving the Lord. They came forward with a number of presentations.  

 

 

 



 

 



 

 



 

 
8. Open Air Ministry and Prayers: 

Most of the service were open air / under trees due to the fact that the Parishes lacks proper 

buildings in which they can worship.  

 

 

9. Appreciation: 

- Thanks to Bishop Nicholas and the Diocese of Rhode Island for keeping the ministry in 

prayers and  the financial support given towards hiring the car for the trips.  

- As a result of the prayer and support, many got saved as they had the opportunity to hear 

the word of God and give their lives to Christ. 



-  Many who were traumatized by the violence and crises in the Country were comforted, 

encouraged, reconciled to God and those who hurt them.  

 

10. Challenges that requires prayers: 

 

- The big gathering needed loud speaker for clear delivery of the message, but the Diocese 

doesn’t have one. 

- A number of the Parishes lacks safe water and people could be sent for over 5 to 8 miles 

away to fetch water for the event and visitors. 

- Women especially pregnant are living a very dangerous life as there is not health facilities in 

their areas for safe delivery and health care.   

- A number of Parishes had so many children who are not schooling because the place lacks 

schools or the schools that exist in the areas are not equipped.  

- The Parishes have vest pieces of lands but do not have tools to cultivate, plant or clear the 

area for better use. 

- Most of the services were conducted under tree because there was no building to 

accommodate the people for worship. 

- Accommodating the Diocesan Team was a challenge because almost all the Church lacks 

guesthouse.  

- There is need for follow up to keep encouraging those who came to Christ, but without 

means of transport, it is not going to be easy. 
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